Conference Planning Meeting The Independence Branch

707 Allen Road

Independence, MO   64050

August 20, 2005

Opening Worship

The day’s activities began at 10:00 AM with a worship service presided over by Elder Jim Noland, Devon Park Branch.  Under the direction of Elder Jack Hagensen, Farview Restoration Branch, and with the piano accompaniment of Sr. Sallie Ludovico, Independence Branch, the assembly of 146 saints sang several of the old restoration hymns.  Several more saints joined the meeting as the service progressed.  The music and spirit were beautiful.  (One notable selection was the singing of “Glorious Things Are Sung of Zion” to the tune of “Let Us Pray for One Another.”)  Elder Noland brought some remarks which pointed the assembly to the task of organizing a conference and “The Church’s One Foundation” was sung.  Seventy Neil Simmons (Atherton Restoration Branch) then pronounced a blessing on the saints assembled, calling on the Spirit to bless and preside over the day’s activities.  If ever an invocation invoked the Spirit on an assembly, this one did.  High Priest Paul Gage (Waldo Restoration Branch) then directed the worship of the saints in petitioning the Heavenly Father for His guidance and direction in the deliberations to follow.  He gently guided the saint’s prayers as they poured out their souls to the Almighty asking for His assistance and blessing.  The humble, heartfelt words were reminiscent of the April assembly where these people of God so clearly longed for closer association with Him—to do His will, to work His works, to be His people.  Elder Noland then brought some final remarks and ordered the singing of “God Is so Good to Me” in closing.  The meeting was closed with a prayer by Seventy Simmons that seemed to capture the essence of the longing and devotion and dedication of each person’s prayer.  The Lord’s benediction was pronounced upon the service; the minds and hearts of the people were focused on the task ahead.
Business Meeting
At 9:55 AM, Elder Rudy Leutzinger, Independence Branch President, welcomed the attendees with the hope that the Spirit of the previous meeting would continue and directed them to the agenda submitted by the Conference Planning Committee.  He then opened the session by bringing the Committee’s nomination of Elder Bob Moore as the presiding officer.  Nominations from the floor were invited but, with none forthcoming, nominations were closed and the entire assembly was asked to sustain Elder Moore as the meeting Chairman.  When no opposition votes were made, Elder R. Leutzinger ruled that Elder Moore was elected unanimously and immediately relinquished the chair to him.
Elder Moore assumed the chair and asked for nominations for the office of temporary clerk.  Only Elder R. Leutzinger was nominated and he was elected to clerk the meeting.
Elder Moore then asked for all branch representatives to be identified.  The following participating branches were recognized:

	1
	Albany, Albany, NY
	Elder Sherrie Wages

	2
	Atherton, Atherton, MO
	Elder David Bates

	3
	Belton, Belton, MO
	Elder Tyler Crowell

	4
	Devon Park, Independence, MO
	Elder David McLean

	5
	Farview, Independence, MO
	Elder David Moe

	6
	Independence, Independence, MO
	Elder Rudy Leutzinger

	7
	Israel’s Gathering, Buckner, MO
	Elder Bob Giertz

	8
	Geneseo, Geneseo, IL
	Elder Mark Deitrick

	9
	Grain Valley, Grain Valley, MO
	Elder Jim Van Biber

	10
	Marianna Branch, Marianna, FL
	Elder Jack Evans

	11
	Miami, Miami, OK
	Elder Ben Kyser

	12
	Missionary, Independence, MO
	Elder John Mundy

	13
	Mount Zion, Independence, MO
	Elder Allen Kimbrell

	14
	Nauvoo, Nauvoo, IL
	Priest Ron Herring

	15
	New Jerusalem, Independence, MO
	Elder Mike Sanders

	16
	Ottumwa, Ottumwa, IA
	Elder David Drummond

	17
	South Crysler, Independence, MO
	Elder Steve Smith

	18
	Spanish, Independence, MO
	Priest Mike Holmes

	19
	Waldo, Independence, MO
	Elder Wayne Kent

	20
	Washington, Excelsior Springs, MO
	Elder Carl Cogan

	21
	Zarahemla, Blue Springs, MO
	Elder Jim McKay

	22
	Zion’s Hill, Independence, MO
	Elder Gary Wheeler

	23
	Zion’s Hope, Sibley, MO
	Teacher Richard Hoff

	24
	Zion’s Outpost, Wichita, KS
	Elder Gary Whiting


Elder Moore stated that the Committee was recommending that all members in the assembly be given the right of voice but that voting on conference issues is limited to branch representatives.  Elder Jack Evans moved that at least one vote be given to each branch even if that branch had not chosen an official delegate.  Elder Moore ruled that unless there was opposition from the floor, that rule would be implemented.  No opposition was voiced.  Elder Duane Stowell, Warrensburg Restoration Branch, stated that there were many who were present only to observe.  The chair acknowledged the right of branches and members to attend this meeting and participate or merely observe.  Elder Mark Deitrick, Geneseo Restoration Branch, moved that 2 or 3 minutes be given to branches to caucus before each vote.  Elder Sherrie Wages, Albany Restoration Branch, seconded.  Following a brief discussion, the motion failed.  Elder Moore then ordered a short break so that branch members could change seating if they desired to be closer to their branches’ representatives.

The meeting was reconvened at 11:34 AM with a prayer by Elder Bob Giertz.  Elder R. Leutzinger passed his voting privileges for the Independence Branch to Elder Steve Marshall, Independence Branch, due to the conspicuous position of Elder Leutzinger on the rostrum.
Elder Leland Scott, unaffiliated, requested a privilege which was granted by the chair.  Elder Scott attempted to introduce information regarding the Center Place Restoration Reunion Board.  Elder R. Leutzinger objected and the chair ruled Elder Scott out of order.

Elder Brian Mundy, Missionary Branch, requested a privilege and raised a question regarding the legal rights of branches to call conferences.  Elder Moore responded that, in his opinion and the opinion of the restoration seventy, branches could call conferences.  He indicated that the purpose of this meeting was to take the steps necessary to organize a conference—not to debate its legality.  Elder Moore then asked for all who are recognized by the chair to identify themselves to the body by name and branch affiliation.
Nominations were opened for temporary treasurer.  Elder Dan Sherer, Atherton Branch, was nominated.  No further nominations were made and Elder Sherer was elected without opposition.  Some discussion of incorporation and bank accounts was entertained.  The chair noted that discussion of incorporation was premature and should be left to the conference.  Questions of funding and accounting would be referred to the Finance Committee to be elected hereafter.
The next agenda item to be addressed was conference dates.  Elder Jim Noland, Devon Park Branch, moved that the conference be held from October 6 thru 9, 2005.  Elder Mark Strychacz, Devon Park Branch, seconded.  This led to an engaging discussion that ranged from when to have the conference to question of the authority for calling a conference.  Elder Melvin Quick, Lexington Branch, called for the question; Elder David Bates, Atherton Branch, seconded; motion carried.  The question was then put and the motion passed.
At 12:32 PM, Elder Moore called on Elder David McLean, Devon Park Branch, to end the session with prayer and to ask God’s blessing on the food.  A 45 minute recess was taken for lunch.

Elder Moore convened the meeting at 1:33 PM, by apologizing to the assembly for the latitude allowed in the previous discussion.  He suggested that more attention should have been given to the conference dates.  Elder Marshall affirmed that he had voted on the prevailing side and then moved for reconsideration of the conference dates.  Elder John Mundy, Missionary Branch, seconded.  The motion carried and Elder Moore placed the original motion to have the conference October 6 thru 9, 2005, before the .body once again.  Elder Jack Evans, Marianna Branch, moved a substitute motion to hold the conference November10 thru 13, 2005.  [________] seconded.  Elder R. Leutzinger moved an amendment to hold a four day conference between the dates of November 3 and 13 depending on availability of location and other factors.  Elder Deitrick seconded.  Following some discussion, the amendment carried without opposition.  The amended motion was then called and it carried.  The exact time and place will be referred to the Logistics Committee.
Elder Bates moved to accept the format as published on the agenda, that is, to hold a four day conference with days 1 and 4 being for worship and study, days 2 and 3 for legislative action, daily activities between 9:00 AM and 4:30 PM, and evening preaching services.  Elder David Drummond, Ottumwa, seconded.  The motion carried.
Elder Moore stipulated that, unless this body dissented, all members of the church would be invited.  This led into an extensive discussion of delegate versus member voting.  But no opposition was voiced to extending the invitation to all members of the church.  During the discussion of voting procedures, Elder Evans moved that a five member Credentials Committee be formed to certify branches, delegates, and members; Elder Steve Ferdig, Washington Branch, seconded.  Elder R. Leutzinger moved an amendment to make the Temporary Clerk the chair of the Credentials Committee which would also be charged with drafting rules of representation to be presented to the conference.  Elder Jim Crane, Atherton Restoration Branch, seconded.  The amendment carried on a vote of 11 to 6.  The amended motion carried also.
Elder Les Leutzinger, Independence Branch, moved that elders be ex officio members of the conference with voice and vote.  Elder Ron Vermeland, Israel’s Gathering, seconded.  This issue led to considerable debate which ranged into delegate representation issues.  After some significant time had elapsed, Elder Noland called for the question; Elder Quick seconded.  The question was called and the motion on ex officio members failed.  Elder Noland then moved that the rules of representation be referred to the Credentials Committee; Elder McLean seconded.  The discussions continued and, until Elder Noland once again called the question which was seconded by Elder Giertz.  Several saints requested privileges and raised questions regarding usage of the RLDS name.  Finally, the motion on the previous question passed and the motion of referral passed.
Elder Moore, at the request of several saints, ordered a 10 minute recess at 3:00 PM.  The meeting reconvened at 3:10 PM with consideration of the Credentials Committee membership.  Nominations were opened and received in the following order:
	Nominee
	Branch
	Votes

	Elder Jim Noland
	Devon Park
	6

	Elder Mark Deitrick
	Geneseo
	15

	Elder Alan McInnis
	Unaffiliated
	5

	Elder Jack Evans
	Merianna
	8

	Elder Ron Vermeland
	Israel’s Gathering
	10

	Elder Jim McKay
	Zarahemla
	10

	Elder Jim Vun Cannon
	Missionary
	12


Elder Moore directed that voting representatives could vote up to 4 times.  Elders Deitrick, Vermeland, McKay, and Vun Cannon were chosen to sit on the Credentials Committee with Elder Leutzinger as Chair.
Conference officers were discussed.  The topic quickly turned to who should preside.  Elder Deitrick moved to ask the high priests and seventy to review the criteria and make a recommendation; Elder Ferdig seconded and the motion carried.  Further discussion of officers was postponed pending committee recommendations.

Elder Moore stipulated that, without objection, proposed legislation could be received by the conference from branches, committees, and members.  Members will be able to make motions from the floor subject to any rules which may be approved by the conference.  Elder Deitrick moved that all proposals from branches and committees should be published in hard copy and/or posted on the Zarahemla Branch web site (www.zarahemlabranch.org) by October 21st as well as can be done.  Elder Bates seconded.  Following some discussion, the motion carried.
The proposed letter of invitation was brought to the floor.  Elder Giertz moved acceptance of the letter; Elder Alan McInnis, unaffiliated, seconded.  This began a long and laborious process which seemed to focus on the name of and references to the Reorganized Church of Jesus Christ of Latter Day Saints.  Elder Bates moved to amend the letter to read, “branches formed by members of the Reorganized Church of Jesus Christ of Latter Day Saints” …; Elder Gary Metzger, Spanish Branch, seconded.  After further discussions and the approval of the mover and second, the amendment was altered to include a title change to “Conference of Restoration Branches of the Reorganized Church of Jesus Christ of Latter Day Saints.”  Elder John Mundy moved to strike the word “Reorganized” which died for lack of a second.  Elder Metzger then moved to amend the motion to move the invitation paragraph on the third page to precede the Summary on the first page and to change the title to read “A Joint Conference of Restoration Branches.”  Elder Marshall seconded.  Much discussion ensued primarily about the church name.  (Elder Steve Smith, South Crysler Branch, excused himself at 4:25 PM and indicated that Priest David McKiddie, South Crysler Restoration Branch, would continue as the voting representative.)  Following an appeal from Elder Giertz which pointed out the timeliness of this conference and the clearly evident desire of the saints to come, Elder Deitrick moved referral of the entire matter to the Logistics Committee; Elder Evans seconded.  Elder Wages moved to amend the motion to refer the letter to the Temporary Chair, Temporary Clerk, and Temporary Treasurer who should also be the signers.  Elder Strychacz seconded.  The amendment was carried and then followed by near unanimous approval of the amended motion of referral.
Elder Moore presented some thoughts on coordination of common or joint activities which might include shared ministries and education of priesthood, reunions and retreats, women’s activities, youth events, branch support/development, social functions, etc.  He mentioned the strengthening qualities of common goals and coordinated efforts and suggested that the conferences could better respond to the growing need for evangelistic thrusts both at home and abroad.
Elder Evans moved that a logistics committee to provide planning, publicity, and rules for the fall conference; a finance committee to oversee budgetary items, and a joint activities committee be formed.  Elder Deitrick seconded.  The motion was carried with relatively little discussion.
Elder Metzger moved that the Logistics Committee should consist of nine members chosen from volunteers and nominees.  Elder Noland seconded; motion carried.  Elders Deitrick, Metzger, Gary Whiting, Zion’s Outpost, and Noland volunteered to serve.  Elders Moore, R. Leutzinger, Paul Ludy, unaffiliated, Giertz, Crowell, and Evans were nominated.  Elder Moore asked for the approval of these men as the Logistics Committee and it was so ordered by the branch representatives.
Elder Dale Stafford moved that the Finance and Joint Activities Committees be composed of three members each; Elder Vun Cannon seconded.  The motion carried unanimously.  Elder R. Leutzinger moved that the Finance Committee be chaired by the Temporary Treasurer.  Elder Evans seconded; motion carried.  Elders Ron Raney, Geneseo Branch, and Ferdig were nominated to complete the committee.  With no other nominees, the committee was sustained.  (At 4:50 PM, Teacher Hoff excused himself and assigned his representative vote for Zion’s Hope to Teacher Glenn Gardner.)
Nominations for the Joint Activities Committee were opened.  Elders Jack Hagensen, Farview Branch, Jon Tandy, Waldo Branch, Noland, and Drummond, were nominated.  Elder Metzger moved that all nominees be sustained as the committee; Sr. Holly McLean, Devon Park, seconded.  The motion carried.
Elder Noland moved that an Evangelism Committee of five elders be formed.  Elder Evans seconded and the motion carried.  Elder Deitrick, Moore, Noland, Hagensen, and George Gross, Devon Park Branch, were nominated.  Elder Hagensen declined to serve on more than one committee.  Elder Evans moved that the other four be sustained and allowed to draft a fifth member.  [______] seconded and motion carried.
The meeting was opened for other business and Elder Wages moved that each committee draw up a charter for their activities and functions to be presented to the conference for approval.  Elder Moore, in the interests of time, simply tasked each committee with that responsibility.
Elder Deitrick then moved to send letters to members as well as the pastor.

Elder Moore said that before calling for a second on that motion and because there seemed to be a relatively large number of attendees readying to exit just now, he would like to extend to the entire assembly the opportunity to lift their hands in support of the business and accomplishments of the day.  The assembly voted by lifting their hands in approval.  (Approximately, 60 people were still present.)  Elder Moore then asked for a straw poll regarding which method of voting should be conducted at the conference:  10 voted for all-members conference; 25 voted for a delegate conference; 3 voted to support proxy voting.

Elder Moore now recognized the motion previously made by Elder Deitrick and asked for a second.  Elder Ferdig seconded.  Discussion followed as to the best way to publicize the upcoming event.  Elder Noland moved the question; Elder Gross seconded.  The question was called and the motion carried.  Elder Moore referred this motion to the Logistics Committee.

Elder Crowell asked the chair what type of conference was this to be.  Elder Moore stated that it was not a district, stake, or general conference.  It was properly termed a special conference of branches with historical precedent in those conferences of 1852 to 1860.

Elder Wages was recognized and thanked the conference committee for their labor over the last several months and the Independence Branch for hosting the day’s event.  A round of applause followed.

Elder Giertz moved adjournment; Elder Whiting seconded.  Having completed the agenda and recognizing no other business, Elder Moore called on Elder McKay for a closing prayer.  The meeting concluded at 5:38 PM.

The entire agenda was completed in an orderly and efficient manner.  The general feeling was that the saints had come together on this small scale to deliberate on the task of planning a conference.  That being accomplished, the possibilities for future blessings of the Lord are expanded exponentially.  May the hand of the Lord Jesus guide all of our activities and service in these difficult times.






Respectfully submitted,






Rudy Leutzinger, Temporary Clerk





Witnessed,






Bob Moore, Temporary Chairman

